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Foreword

The Annual Performance Report was compiled in accordance with section 121(1)(a)(b) of the Municipal
Finance Management Act 56 of 2003 read with the Municipal Systems act 32 of 200C section 46 (1)
and (2).

The report covers the performance information from 1! July 2015 to 30* June 2016. It focuses on the
implementation of the Service Delivery Budget Implementation Plan (SDBIP) which is the
implementation tool of the Integrated Development Plan (IDP).

Executive Summary

This report serves as the Annual Institutional Performance Report for the 2015/2016 financial year
ending at the end of June 2016. It provides feedback on the annual performance levei achieved
(accumulative reporting) against the targets as laid out in the SDBIP Scorecard. In the case of under-
performance, the respective concerns or mitigating reasons are highlighted and detail pertaining to the
relevant measures taken to address these challenges are included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a composite
Performance Scorecard of each Department comprising of all indicators assessed in the period under
review..

The overall accumulative Institutional performance achieved for the 2015/16 financial year reflected
a combined Institutional score of 54.4% representing a significant regression from the performance
level of 75% achieved in the previous 2014/15 financial year.

With the exception of Finance, all departments reflected a significant regression in the level of
performance achieved year on year as depicted in the following table Ref No1. The need to significantly
improve the levels of monitoring and evaluation are a prerequisite to ensure responsible management
decisions can be taken and instil a culture of accountability in the organisation.
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Comparison of Institutional Performance Levels 2014/15 — 201 5116

Table 1: Annual Performance Comparison

e 2014/15 2015/16
e KPA Total KPI's | Targets | % Target | Total KPI's Targets % Target
Assessed | Achieved | Achieved | Assessed Achieved | Achieved
1 Spatial Rationale 5 3 60% 9 4 44,4%
Basic Service Delivery and
2 Infrastructure 4 3 75% 54 26 48,1%
Development
Local Economic
3 Development 35 30 86% 6 5 83,3%
Municipal Transformation
4 | and Institutional 47 31 66% 39 21 53,8%
Development
Municipal Financial
5 | Viability and Management 9 7 78% 3 7 87,5%
Good Governance and
& | Public Participation 16 13 81% 20 11 55,0%
Total 116 87 75% 136 74 54.4%

The following section contains a comprehensive breakdown of the individual Departmental
performance. The scores highlight the progress with respect to performance not only at a departmental
level, but also represents the progress made within each Key Performance Area (KPA).
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